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Case
Study

The Client:

Global leader in the Food & Beverage industry, present in +200 

countries and headquartered in the US, with 300k employees, and 

$87 billion in annual revenue.

Challenges:

• Unable to provide reliable and timely reports.

• Outdated and manual methods used to manage product data.

• Inaccurate reports led to unreliable business decisions.

Strategy:

Phase 1 - Analyze and define

Triade listened carefully to the customer's IT management and specialists. Together, we defined 

the solution architecture and data model.

Phase 2 - Implement and build

Triade implemented the data load, quality rules, and solution tests. This process was used to 

build and configure the Master Data Management solution.

Phase 3 - Deliver and launch

In just 3 months, Triade delivered and implemented the Master Data Management solution.

Results:

ENHANCED
DATA

ANALYTICS

AGILE AND
RELIABLE
REPORTS

SUPPORTED
DECISION
MAKING

Multiple product data combined, 

driving informed decisions and 

seamless experiences.

MDM &

360 Apps

Strengthened omnichannel 

capabilities, empowering global 

data research initiatives.

Unified data for 1M products, 

eliminating manual tasks, 

enhancing customer insights.



Integration &

Data Exchange

Case
Study

The Client:

Global leading technology company that provides solutions for 

energy, telecom, industrial automation, and other industries.

Founded in 1884 in Japan, Furukawa is now present in 100 countries, 

with over 50k employees, and $10 billion in annual revenue.

Challenges:

• Need to integrate hundreds of ERP and satellite systems.

• Multiple platforms to migrate (OCI, AWS to CAI/CDI).

Strategy:

Phase 1 - Analyze and define

The project was about Technology consolidation whereas Furukawa moved its workload from

AWS TypeScript, Oracle SOA and OIC to IDMC (CDI and CAI).

Phase 2 - Implement and build

Triade role was to Architect, Design, Build and Production Rollout, providing up to 5 

resources to work directly with Furukawa and accelerate the consolidation strategy.

Phase 3 - Deliver and launch

In less than a year, all three system were smoothly moved, resulting in effective costs savings.

Results:

END TO END

MIGRATION

SUCCESS
IN TIED 

DEADLINE

SOLID 
COST 

SAVING

Efforts resulted in Oracle 

renewal cost saving.

Integration complete in 

less than 12 months.

Triade led migration throughout 

the entire process.



Case
Study

The Client:

Leading insurance provider headquartered in San Juan, Puerto Rico. 

It operates under the umbrella of Triple-S Management Corporation, 

offering a comprehensive range of insurance products, including 

health, life, property, and contingency coverage.

Triple-S has over 1 million members, 2k employees, and $ 2.2 billion 

in annual revenue. The company is an independent licensee of the 

Blue Cross Blue Shield Association, extending its reach to the US.

Challenge:

• Struggling to implement its MDM, having spent a year on the effort.

Strategy:

Phase 1 - Analyze and define

Asessement and proposition of a strategy to put the client back on track with a short-term

(4 months), mid-term (6 months) and long-term (over 6M and path to cloud).

Phase 2 - Implement and build

Triade redesigned the solution, built, tested, and deployed it to production.

Phase 3 - Deliver and launch

Achieved short-term access to 2 source systems enabling a dependent project, integrating the 

3rd system and enhancing MDM with a modernization plan.

Results:

ENHANCED 

MDM

END TO END

ROADMAP

OPTMIZED

TIMEFRAME

Intelligent roll-out optimized 

delivery timeframes for the project.

Assessment, redesign, building, 

testing and deployment.

Enhanced overall MDM including 

new data structures.

MDM &

360 Apps
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Thank you!
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