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Case
Study

The Client:

Leading insurance provider headquartered in San Juan, Puerto Rico. 

It operates under the umbrella of Triple-S Management Corporation, 

offering a comprehensive range of insurance products, including 

health, life, property, and contingency coverage.

Triple-S has over 1 million members, 2k employees, and $ 2.2 billion 

in annual revenue. The company is an independent licensee of the 

Blue Cross Blue Shield Association, extending its reach to the US.

Challenge:

• Struggling to implement its MDM, having spent a year on the effort.

Strategy:

Phase 1 - Analyze and define

Asessement and proposition of a strategy to put the client back on track with a short-term

(4 months), mid-term (6 months) and long-term (over 6M and path to cloud).

Phase 2 - Implement and build

Triade redesigned the solution, built, tested, and deployed it to production.

Phase 3 - Deliver and launch

Achieved short-term access to 2 source systems enabling a dependent project, integrating the 

3rd system and enhancing MDM with a modernization plan.

Results:

ENHANCED 

MDM

END TO END

ROADMAP

OPTMIZED

TIMEFRAME

Intelligent roll-out optimized 

delivery timeframes for the project.

Assessment, redesign, building, 

testing and deployment.

Enhanced overall MDM including 

new data structures.

MDM &

360 Apps
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Thank you!


	Slide 1
	Slide 26
	Slide 29

